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 Current prevalence of students with 
disabilities in the district 18.6% (2023 15.9%)

 Added behavior support classrooms in each 
building about 13 years ago

 Created classrooms for students with Autism 
about 15 years ago

 Website not updated since creation



Support Centers- One classroom in each 
building focused on supporting the needs of 
students with challenging behaviors that 
interfere with learning

Explorers- Four classrooms (K-2, 3-5, 6-8, 9-
12) focused on supporting students with 
cognitive and behavioral needs







 Staff and related service providers expressing 
frustration

 Programs have evolved since initial inception
 Too many students placed in Support Centers 

without documentation of need
 New staff unaware of programs
 No procedures in place for referring to special 

programs



 Through staff and families working together,
all students will receive the programing they 
need to succeed socially, academically and 
emotionally in the least restrictive environment



 Through implementing clear criteria and 
referral processes for entrance to special 
programs across the district, consistency in 
programming and improved staff knowledge 
of procedures will result in PPTs working 
collaboratively to ensure students are 
accessing the appropriate supports.





 Administrators
◦ Reviewed plan with Director of Special Services
◦ Solicited input and set the stage for the why at 

elementary and secondary ad team meetings
◦ Met individually with elementary principal that 

houses Explorers classrooms

 Teachers/ Related Service Providers
◦ Met with BCBAs
◦ Teacher teams
◦ Related service providers



 Creation of guidelines for Support Centers
◦ Teachers and BCBAs were very excited to work on 

developing a plan of non negotiables and fidelity 
checks to provide continuity of programs
◦ Draft was created and reviewed by administrators, 

Director of Special Services and attorneys for the 
district
◦ Currently being revised and will be reviewed again 

by all parties





 Creation of Referral Procedures and Criteria
◦ Several individual meetings were held with various 

teachers regarding their frustrations in this area
◦ Solicited lots of ideas! Everyone had an opinion
◦ Created several drafts and had interested parties 

review and provide feedback
◦ Validated all input (even if it didn’t make its way 

into the plan)
◦ Currently running through trial of referral for a preK

student 







 After trial, revisions will be made 

 Goal to have finalization by start of the 24-25 
school year

 Created a Special Services shared Google 
drive to allow easy access to all documents

 Will introduce formally district wide at PD day 
in August
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