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INTRODUCTION
Creating and implementing a Life Skills program for students 
with intellectual disabilities in grades 6-12, housed at the high 

school, offers numerous benefits over having separate 
programs for middle and high school students. A unified 
program ensures continuity in learning, fosters a sense of 
community and shared experience among students, and 

streamlines resources and curriculum development for a more 
comprehensive and effective Life Skills education.



:THE PLAN
1. Assess Needs & Resources
2. Program Goal & Objectives
3. Curriculum Development
4. Professional Development
5. IEPs & Transition Planning
6. Collaboration & Partnerships
7. Current Status / Next Steps



& :ASSESS NEEDS  RESOURCES
CURRENT:

• Building based

• Small population

• Lack of robust 
programming, 

especially grades 6-8

• Not enough 

students/staff to 

support 2 separate 

programs

NEEDS:
• Parents:

⚬ Meaningful 

learning 
experiences

• Teachers:

⚬ Setting/spaces

⚬ Multidisciplinary 

approach

CONCERNS:

• Hybrid opportunities

• Scheduling

• Staffing
• Prerequisites

• Same age peers

• Need more electives 

at HS



&PROGRAM GOAL  OBJECTIVES
1 2 3 Goal:

Community:

• Shared experiences

• Peer group

• Agency involvement

Streamline Resources:

• Staff

• Facilities (kitchen)

• Vans

• Jobs/Community access

• Transition Coordinator

6-12 Life Skills program 

that supports the District 

goal:

“Progress through a 

Personalized, 

Competency Based 

Education System”

Continuity in Learning:

• Less transitions

• More time with familiar 

staff

• Curriculum

• Multidisciplinary 



CURRICULUM
What we have:

• HS framework/curriculum
• Overcoming Obstacles (free)
• Zarrow Institute (free)

What we need:
• Continuum of learning experiences
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PROFESSIONAL DEVELOPMENT

ABLLS/AFLS

Special Education 

Teachers/Related Service 

Providers/BCBA

Purchased & consistency

02 03

Person Centered Planning

Trained all Counselors/SLPs

Must have meeting as 
prereq to program 

recommendation

Site Visits

Leadership Team

Unable to find any, but lots 
of districts interested!



&IEP  TRANSITION PLANNING
Agency Involvement
• Invited BRS & DDS to 

high school special ed 

department meetings

• PPTs / agency reps

Transition Assessments
• ABLLS/AFLS

• Room for improvement

Life Course
• Transparency with 

families 

• PreK is gateway



& :COLLABORATION  PARTNERSHIPS
WITHIN DISTRICT:

• Middle School

• High School

• MTA
• Multidisciplinary 

COMMUNITY: BEYOND DISTRICT:

• Connect with other 

towns?

• Family engagement

• Parent ambassadors

• Vocational
• Recreation & Leisure

• Application of skills / 

outings 
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/CURRENT STATUS  NEXT STEPS

Schedules / Staffing

Caseloads (rubric)

Building Schedules

Common Planning Time

02 03

Budget / Facilities

New van

Classroom
(kitchen, bathroom)

Students / Families

Site visits

Transition meetings

ESY






