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The Problem and Goal

• Given the increasing caseloads and continuing needs 
in fast-paced early childhood special education 
classrooms, teachers need quick access to data 
supported intervention and instructional strategies to 
engage all learners.

• To develop a user-friendly and practical guide 
for child-led therapy to enhance preschool special 
education interventions in the school setting.
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Objectives and Activities
• Literature Review
• Colleague Interviews; Needs Assessment
• Colleague Interviews; Experts
• Guide Development

o Definition
o Research
o When to Use
o How to Use
o Examples

• Training Development
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Stakeholders and Resources
• Team-level 

colleagues
• Related service 

providers
• Administration
• Private service 

providers
• Families

• Access to relevant 
and peer-reviewed 
research 
regarding child-led 
therapy

• Experienced therapists
• Time!
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Timeline and Criteria for Success
• Timeline: To have the guide and the professional 

development training ready for the start of the 2024-
2025 school year.

• Criteria for Success: The project will 
be successful when colleagues attend the professional 
development training and reference their guide 
during the school year.
o To scale it up: I presented the training as part of 

my current master's program 
with professionals teaching from early childhood 
through high school!
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Colleague Interviews; Needs Assessment
• I interviewed preschool special education teachers 

from three different districts
o Commonalities: teachers feel prepared to implement play-

based intervention
o Differences: there were varied responses to the 

possibility of implementing child-led therapy due 
to administration concerns, curriculum 
concerns, and time concerns

• Interviews supported the need for research-based 
information on child-led therapy to be easily 
accessible to practicing teachers
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Colleague Interviews; Experts
• I then interviewed colleagues that are currently 

utilizing child-led therapy in their practice
• I inquired

o How did you learn about child-led therapy?
o What learners have you found have success with this 

therapy?
o What have you found makes implementing child-led 

therapy easiest?
o What information would be most important for a teacher 

to know about child-led therapy?
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Literature Review
• I engaged in a literature review to focus on 

the research behind child-led therapy
o "Child-led therapists are able to follow a child's lead and 

work therapy targets into those interests" (Kirby, 2023).
o "The brain needs 400 repetitions to develop a new 

synapse; play helps the brain create a synapse for every 
10-20 repetitions" (Elbeltagi, Al-Beltagi, Saeed, & 
Alhawamdeh, 2023).

o Child-led therapy is referred to as Pivotal Response 
Treatment in the ABA field (Gengoux et al, 2019); 
research conducted on this intervention yielded significant 
improvement in communication, spontaneous social 
initiations, and overall functioning (Elbeltagi, Al-
Beltagi, Saeed, & Alhawamdeh, 2023).
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Guide and Training Development

• I recorded a training presentation for ease of sharing and am in the process 
of finalizing training activities to engage with my building staff at the start of the 
coming school year!
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Next Steps

• Complete the training activities for the start of 
the school year.

• Continue to develop a catalog of materials 
and possible targeted skills.

• Consider creating video models 
of implementing child-led therapy.
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