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Challenge Area: Instructional

Support for Teachers

Academic content expertise
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SPED content expertise
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*Lesson Planning
*Writing Individual Education Plan
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Actions Taken

e teacher survey to develop understanding of teachers
needs
o continously measured

e shared teacher planning time
e scheduled teacher time with math and ELA coaches

e conducted three rounds of “lesson study” process
> weekly 1:1 with teacher lead to guide process

o weekly team review of [EP PLOPS/goals & objectives |
learning session w/SPED Director




Outcomes

correlation found between confidence

support provided and delivering academic
teachers belief/confidence Instruction in ELA &
In performing job duties Math

confidence in creating teacher retention +
“lust right” special ed Improved teacher
accommodations skill set in all areas
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