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Benhaven School is an approved private 
school in Wallingford, CT. 

We serve students 5-22 from all over the state 
who are diagnosed with Autism and Intellectual 

Disability as well as related disabilities.

Our students require intensive services and 
often require 1:1 or occasionally 2:1 staffing, 
although we are always working to increase 

independence and reduce staffing.



Mentor Role:
Teacher Development 

Coach

“The  d e licate  b alance  of mentoring  
someone  is no t creating  them in your 
own imag e , b ut g iving  them the  
op p ortunity to  create  themse lves.” –
Ste ven Sp ie lb e rg

I have  b een at Benhaven School for nearly 16years, 
moving  up  from p ara to  sub stitute  teache r throug h 
DSAP year to  teache r and  TEAM mentor.

Afte r comp le ting  092 p rog ram, and  see ing  a need  
within the  school for a full-time  mentor, I p rop osed  
the  id ea to  my d irector. We  were  alread y hiring  2 
new teache rs, so  why not make  it 3 and  move  me  
into  a p seud o-ad min ro le  and  b e  a full-time  
mentor/coach to  our new teache rs. It was ap p roved !



Teacher Development Coach

The  Vision

• Re g ular mee ting  times

• Following  lead  of my teache rs

• Time  in classrooms working  sid e  b y 
sid e  with teache rs

• Meeting  with teache rs & CC to  work on 
lead e rship  and  classroom 
manag ement

• Deve lop  re source s to  sup p ort all 
teache rs 

The  Reality

• Lack of time  to  mee t

• Diffe rent teaching  exp e rience s imp acting  
und e rstand ing  of Benhaven exp ectations

• Teache rs unaware  of ce rtain job  
re sp onsib ilitie s

• Imp ortant information p ushed  asid e  
b ecause  of time frame  and  staffing  issue s

• Starting  to  "d o  for" my teache rs instead  of 
coaching /mentoring /teaching



How do I solve the 
problem?

I ne e d ed  some thing  that could :
• Keep  me  focused  and  org anized

• Inform teache rs and  p rovid e  re sources
• Give  some  sp ace  for autonomy 



Teacher Reference 
Guide

• The  “Go – to” d ocument to  
answer g ene ral q uestions 
ab out the  teaching  p osition 
at Benhaven School

• Exp lanations & He lp ful Tip s 
for Teache r Resp onsib ilitie s 
and  Exp ectations

• Sig n-off Process to  stay 
org anized  on what 
information has b een 
reviewed



Teacher Reference Guide
My re fe rence s fo r cre ation o f the  Te ache r Re fe re nce  Guid e :

• CT Common Core  of Teaching  Rub ric for Effe ctive  Teaching

• NEW CT Ed ucator Evaluation & Sup p ort Plans

• Everything  that I d id  on a reg ular b asis as a classroom teache r

• PPT p re p
• Be havior & Le sson Data
• Me e ting  with & Training  Parae d ucator Staff 
• Collab oration with Re late d  Se rvice s 
• Communication & Collab oration with Pare nts
• Manag ing  b ud g e t
• Creating  le sson mate rials
• Manag ing  sche d ule s...and  much, much more !



Teacher Reference Guide



Classroom Manag ement & Para 
Manag ement/Training

• Daily classroom mee ting s

• Sched ule s

• O rg anization

• Cleanline ss

• Paraed ucators

 Leve ls & Resp onsib ilitie s

 Sup e rvision

 Deve lop ment

Informational Sources

-Domain 2: Classroom 
Environment, Student 

Engagement and Commitment 
to Learning

-Large para staff
-Personal Experience



Planning  & IEP De ve lop me nt & Re late d  Se rvice  Collab oration

• Prioritizing  and  structuring  p lanning  time

• Related  Se rvices Collab oration

• IEP Deve lop ment

 Goal & O b jective  Writing

 Present Leve ls

 Positive  Behavior Sup p ort Plans

 Transition Section

• CT SEDs

• PPTs

 Diffe rent PPTs

• Checklists

 Sched uling  & Invite s

• DDS DCF

 Prep aring  & Presenting

 Action Afte rward s

IEP Start Date /  Prog ress Rep orting  Sched ule

Informational Sources

-Domain 3: Planning for 
Active Learning

-CT SEDs

-Personal Experience



Instruction:  Data Collection, Le sson Mate rials & Prog re ss Re p orts

• Data & Imp lementation Shee ts

 Promp t/Correction & Targ e t Sup p ort

 Data Shee t Style s

 Imp lementation Shee ts

 Training  staff

• Lesson Mate rials

 Buy vs Make

 Board make r

 Mate rials Used

 Technolog y

• iPad , SmartBoard , Comp ute r

 Para involvement 

• Prog re ss Rep orts (Grad ing )

Informational Sources

-Domain 4: Instruction for 
Active Learning

-Large para staff

-Personal Experience



Family Involvement & Collab oration

• Communication

 Daily Communication Books

 Classroom Phone  /  Email /  Phone  Call

 Manag ing  re lationship s & Profe ssional 
Communication

• Team Mee ting s

 Purp ose , sched uling , re sp onsib ilitie s

Informational Sources

-Benhaven’s Commitment to 
Family Engagement

-Personal Experiences with 
families (good, bad & complicated)



Profe ssional De ve lop ment

• Beg inning  Teache rs

 DSAP Sup e rvision & mentoring

 Coaching

• O ng oing  Sup p ort

• PDEC

 Req uired  training s and  orientations

 School

• Teache r Sup e rvision & Evaluation

• Ind ivid ual PD - Confe rences, web inars

Informational Sources

-CT Educator Evaluation & 
Support Plans

-TEAM

-PDEC



Be nhaven Sp ecific

• Teache rs Mee ting s

• Communal School Locations

• Earned  Time

• Cred it Card

• Tax Exemp t

• Working  with the  re sid ence  & o the r g roup  homes

• Med ical & Nursing

• State  Testing

• School Closure s

Specific to 
Benhaven



Finishing the document
• Creating  Teache r Resource  Team in 

Microsoft Teams
• Ad d ing  this d ocument to  Team File s – 

allowing  for easie r up d ate s
• O rg anizing  the  re sources within Teams
• Ad d ing  links to  online  re sources in the  

d ocument
• Writing  all the  content

• Up d ate s as need ed



Thank you

Je nnie  Vaug han
Teache r Deve lop ment Coach
Benhaven School
jvaug han@b enhaven.org
jennievaug han2821@g mail.com

mailto:jvaughan@benhaven.org
mailto:jennievaughan2821@gmail.com
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