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Spotlight Problem
● Caregivers do not always feel like they are part of the PPT team

○ They do not have the underlying understanding of why their child 
receives services

○ Their values/views are not asked
○ They are afraid to ask questions

● Students do not understand what a PPT is or what their role is
○ Many students do not know the specific disability they have or why 

they receive services
○ Students are scared to advocate for themselves
○ Students do not understand their strengths and weaknesses

● Teachers
○ At times, do not feel connected to the student or team
○ Do not know the information to bring - sometimes anecdotal 

information is ok
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Mission and Vision
Vision : To empower parents and school-based teams to work 
collaboratively to ensure that student program is cohesive and 
looks at the whole child (in the home and school setting) when 
planning and programming for academic, social, cognitive, and 

daily life functioning.

Mission : To develop a more cohesive Planning and Placement 
Team process where caregivers and school -based teams 
collaborate as one unit to meet the needs of the child.



Strengths and Weaknesses
Goal: Identify the strengths and 

weaknesses of the process as it is now 
(PPT meetings and caregiver 
engagement)

Caregiver Survey and candid conversations

• What is working from the caregiver, PPS, 
and Gen Ed teacher’s perspectives

• What is not working from the caregiver, 
PPS, and Gen Ed teachers perspectives

WHY?
• Create a Before/During/After Checklist



• Create a document for teachers and support staff to use to 
document conversations or email points after speaking with a 

caregiver

o This  will ens ure that  caregiver concerns / thoughts  are 
repres ented in  paperwork and fu ture act ions

• Send Caregiver Engagem ent  Ques t ions  hom e prior to a  PPT s o 
that  ta lking points  can be dis cus s ed a t  PPT m eetings  to 

ens ure that  caregiver thoughts / wis hes / concerns  are 
repres ented

PPS and Gen Ed



● In June of 2023, a regulation was passed that outlined the requirement for 
s chool team s  to dis tribute handouts  tha t  are age/ grade appropria te and in  
the appropria te languages , s haring what  it  m eans  to be a  s tudent  with  an 
IEP/ 504 plan.

● PPT team s  s hould be invit ing s tudents  to IEPs  and 504s  as  early as  third 
grade (earlier if caregivers  would like). A caregiver can decline their child’s  
a t tendance. A key port ion of the m eet ing for the s tudent  to be there is  the 
convers a t ion s urrounding accom m odations .

● Create a  s t rengths  and weaknes s es  docum ent  for s tudents  to reflect  on 
their thoughts  of what  areas  of s chool and hom e they are s ucces s fu l in  and 
what  they feel they s t ill need to work on.

● Dis cus s  dis ability ca tegories  s pecific to s tudents  to s tart  dis cus s ions  on 
why they receive s ervices
○ How to bring in  other dis ciplines ?

The Role of the Student



● 2 years to roll out for my existing caseload
○ Addit iona l year to have s ocia l groups  begin  

pos s ible les s ons  on  dis ability awarenes s

OUTCOME:
• Greater caregiver part icipa t ion
○ The whole team  m ore a ligned
○ Increas ed s tudent  engagem ent and 

s ucces s !

Conclusion


	Building Pathways to Improved Collaboration in the PPT Process 
	Spotlight Problem
	1
	Mission and Vision
	Strengths and Weaknesses
	PPS and Gen Ed
	The Role of the Student
	Conclusion

