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Se ss io n  Ove rvie w

Professional Development Action Plan

◆ Da t a  Re vie w  a n d  An a lysis
◆ Co m m it t e e  De ve lo p m e n t
◆ Va lu e s, Visio n , Missio n  

P re p a rin g  fo r P ro fe ssion a l De ve lop m e n t  Work

◆ Tie r I In t e rve n t io n s De fin it io n
◆ Im p o rt a n ce  o f Effe c t ive  Tie r I In t e rve n t io n s
◆ In c lu sive  Pra c t ice s in  Ge n e ra l Ed u ca t io n
◆ Visu a l Exa m p le s o f Tie r I Su p p o rt
◆ PBIS
◆ Cu lt u ra lly Re sp o n sive  Ed u ca t io n

Com p e t e n cy Alig n m e n t s

Top ic s t o  b e  Cove re d  Du rin g  Pro fe ssion a l De ve lop m e n t

Me a su rin g  Su cce ss



Categories Year Bozrah Branford Plainville

Total 
Enrollment

2023-2024 170 2625 2255

2024-2025 180 2567 2223

High Need 
Population

2023-2024 47.06% 45.56% 51.18%

2024-2025 45.56% 46.47% 53.58%

Special 
Education

2023-2024 17.06% 13.94% 15.03%

2024-2025 21.67% 15.39% 15.92%

ELL
2023-2024 not reportable 7.43% 7.63%

2024-2025 not reportable 7.56% 8.14%

Meal 
Eligibility

2023-2024 37.65% 36.84% 42.26%

2024-2025 35% 37.94% 44.71%

Un p a ck in g  t h e  Evid e n ce : Ho w  W e  Arrive d  He re



Competency Alignments

After the completion of this 
module, you will be able to 

design and implement a special 
education continuous 

improvement plan to ensure 
the effective use of resources 

to address system, school, staff, 
student needs and outcomes.

After completion of this module, 
you will be able to design a 
service delivery model and 

implementation plan 
comprised of effective 

instruction/intervention 
delivered to all special education 
students and measured through 

student performance and 
outcomes.

5.0 Leading and Learning 6.0 Leading Results



Preparing for Professional Development Work



Pro fe ss io n a l 
De ve lo p m e n t  

Ac t io n
P la n

Action Plan

P ro fe s s io n a l 
De ve lo p m e n t  

Ac t io n  
P la n

https://docs.google.com/document/d/1GAGk4Ca7IJ3onkKQpD8rP6BZIHsN8ww3e7tXmQItK1Q/edit?usp=sharing


Academic Data: Attendance Data: Behavior Data:

● benchmark/screener 
data (by content/grade 
level)

● grade distribution 
summaries

● recent formative data
● identify trends across 

classrooms/subgroups

● overall attendance rates 
and chronic absenteeism 
trends

● identify any trends in 
tardies or absentee 
patterns by subgroup

● identify students at risk 
for disengagement

● Schoolwide and grade 
level behavioral referral 
data

● identify most common 
referral types and 
location

● identify trends

Equity and Subgroup 
Trends:

Fidelity of 
Implementation:

Next Steps:

● Disaggregated all data 
by subgroups (ELL, 
Special Education, Meal 
Eligibility, and other key 
subgroups)

● Identify 
disproportionalities in 
outcomes or supports

● staff observations on 
equity in practice

● walkthrough 
observation data on Tier 
I practices

● teacher self-
assessments/PLC 
reflections

● identify areas of strong 
implementation and 
areas needing coaching

● use the data to identify 
action items and 
responsible team 
members

● set realistic timelines 
and checkpoints

● determine support and 
resources required for 
implementation

Data Review and Analysis



Committee 
Development

Form a Tier 1 
Instructional 

Leadership Team

Include general educators, special 
educators, related service 

providers, and school leaders

The members of this team will 
define the Values, 

Vision, and Mission 
of the Tier 1 Instructional 

Leadership Team



Va lu e s , Vis io n , Mis s io n

De ve lo p  Co re  
Va lu e  

St a t e m e n t s

Develop core 
va lu e  st a t e m e n t s 

t h a t  re fle c t  
b e lie fs a lig n e d  
w it h  in c lu sive   

a n d  e ffe c t ive  Tie r 
I in st ru c t io n

Vis io n  
St a t e m e n t  

De ve lo p m e n t

Wh e re  w e  a re  
g o in g  (t h e  id e a l 

fu t u re )

Miss io n  
St a t e m e n t  

De ve lo p m e n t

Ho w  w e  w ill g e t  
t h e re  (o u r 

p u rp o se  a n d  
a p p ro a ch )



To p ics  t o  b e  
Co ve re d  
Du rin g  

P ro fe s s io n a l 
De ve lo p m e n t



Tier I Interventions Definition(s)
Tier 1 interventions 
are the everyday teaching 
and support strategies 
that all students receive 
in the classroom. This 
includes strong 
instruction, clear behavior 
expectations, and 
routines that help 
students stay on track.  
More clearly, it is all the 
ways that the adults help 
everyone learn and 
succeed - inclusive of the 
teachers lessons, class 
rules, routines, and 
chances to practice the 
material.



Im p o rt a n ce  o f Effe c t ive  
Tie r  I In t e rve n t io n s

Tier 1 interventions are not just the “first step” —they are the most important step. 
By investing in strong, inclusive, and data -informed Tier 1 practices, we lay the 
groundwork for a successful, equitable, and responsive education system.

1. Eq u it y a n d  Acce s s  fo r  All St u d e n t s

2. P re ve n t io n  is  Mo re  Effe c t ive  t h a n  Re m e d ia t io n

3. St ro n g  Co re  In s t ru c t io n  Re d u ce s  t h e  Ne e d  fo r  In t e n s ive  Su p p o rt s

4 . Da t a -Drive n  Im p ro ve m e n t

5 . Su p p o rt s  Aca d e m ic  a n d  Be h a vio ra l Gro w t h

6 . Bu ild s  a  Sch o o lw id e  Cu lt u re  o f Su p p o rt



In c lu s ive  P ra c t ice s  in  
Ge n e ra l Ed u ca t io n

• Diffe re n t ia t e d  In st ru c t ion
• Un ive rsa l De sig n  fo r Le a rn in g  (UDL)
• Co lla b o ra t ive  Te a ch in g
• Posit ive  Be h a vio ra l In t e rve n t ion s a n d  

Su p p o rt s (PBIS)
• Cu lt u ra lly Re sp on sive  Te a ch in g
• Fle xib le  Grou p in g
• Assist ive  Te ch n o log y
• Soc ia l-Em ot ion a l Le a rn in g  (SEL)
• Diffe re n t ia t e d  Asse ssm e n t



P BIS
PBIS stands for Positive Behavioral Interventions and Supports. It's a framework — not a 
curriculum or a one-size-fits-all program — that schools use to improve student behavior and 
promote a positive school climate. The goal is to support all students in achieving social, 
emotional, and academic success.



Culturally Responsive Education
Cu lt u ra lly re sp o n s ive  t e a ch in g  m e a n s  m a k in g  su re  o u r c la s s ro o m s  re fle c t  t h e  cu lt u re s , 

la n g u a g e s , a n d  id e n t it ie s  o f a ll o u r s t u d e n t s . It  a lso  m e a n s  b u ild in g  s t ro n g  re la t io n sh ip s  
a n d  c re a t in g  a  sp a ce  w h e re  e ve ry s t u d e n t  fe e ls  re sp e c t e d  a n d  in c lu d e d .

Ho w  Tie r  I in t e rve n t io n s  a n d  Cu lt u ra lly Re s p o n s ive  Te a ch in g  W o rk  To g e t h e r

● In c lu s ive  Le a rn in g : include books, topics, and examples that reflect many cultures and 
communities in lessons.

● Cle a r a n d  Fa ir  Exp e c t a t io n s : Set expectations that are respectful                                                 
of different ways students may express themselves.

● Re la t io n s h ip s  Ma t t e r: Teachers take time to know students                                                   
and build trust, which helps every student feel safe to participate.

● Ea rly Su p p o rt  fo r All: Look at class -wide patterns to make                                                      
sure no group of students is being left out or falling behind.

To g e t h e r, Tie r  1 a n d  cu lt u ra lly re sp o n s ive  t e a ch in g  h e lp  e n su re
a ll s t u d e n t s  h a ve  w h a t  t h e y n e e d  t o  le a rn , g ro w , a n d  fe e l a
s t ro n g  s e n se  o f b e lo n g in g .



Me a s u rin g  Su cce s s  & 
MTSS Re fe rra l Re d u c t io n

Eva lu a t e  u s in g  p re - a n d  p o s t -
su rve ys  o n  kn o w le d g e , co n fid e n ce , 
a n d  a p p lica t io n  re a d in e ss .

Co m p a re  p re - a n d  p o s t -PD   
s t u d e n t  p e rfo rm a n ce  d a t a  t o  se e  
Tie r I im p a c t s

An a lyze  re fe rra l t re n d s  t o  sp e c ia l 
e d u ca t io n  o r Tie r II su p p o rt s .



CREDITS: This presentation template was created by 
Slidesgo , and includes icons by Flaticon and 

infographics & images by Freepik

Th a n ks!
Do you have  any questions?

https://bit.ly/3A1uf1Q
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr
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