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CT Early Childhood Intervention Leadership Academy Thursday, January 29, 2026
9:00 a.m. – 4:30 p.m. 

AGENDA
Objectives 
Participants will:
1. Identify events that led to the evolution of the field of early childhood intervention.
2. Identify professional development opportunities where you can increase your leadership. knowledge and skills.
3. Demonstrate the use of data to guide decisions you make about your needs as a leader.
4. Identify informal and formal leadership positions in national, state, or local organizations you are in now, or wish to be in the future.
5. Demonstrate how to develop an action plan with goals, objectives, activities, resources needed, timelines, responsibilities, outcomes, and criteria for success for professional development.

Time 			Topic 		

9:00 a.m. 		Welcome and Opening Remarks	
9:10 a.m.		Introductions
9:30 a.m. 		CT 359 Meeting
11:00 a.m.		Break
11:10 a.m.		CT 359 Reflection
11:30 a.m. 		Overview of Leadership  	
12:15 p.m. 		Lunch 
1:00 p.m.		Leadership Self-Assessment  
1:45 p.m.  		Overview of Curriculum	 
2:15 p.m.		Break

Time 			Item 			

2:30 p.m. 		History Overview 	 
3:30 p.m.		Break
3:45 p.m.		Individual Leadership Plans 
4:30 p.m. 		Wrap Up and Evaluation 	
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